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Toward Efficiency of Taxi Operating System in Seoul

Project Number SDI 2004-R-13

Research Staff Woo-Seung Lee (in Charge)
Sang-Hun Hong

According to public transportation superior policy and recent economic
stagnation, the taxi industry in Seoul has faced with more difficult
environment than past. Taxi demand in Seoul has been rapidly decreased
because external environment in taxi industry has been aggravated by
excessive supply state in taxi service.

In this situation, taxi demand has been changed to prefer taxi as
shorter-distance travelling modes compared to the past use. Thus the
phase of taxi also has been changed following this trend. The biggest
change is the natural generation of the circulating-standing type of taxi
operation for the purpose of reducing fuel-cost. Currently this type of taxi
in Seoul is further classified as dualistic operation types: One is the
circulating-standing taxi, and another the circulating taxi.

In this study, the problems of the circulating-standing taxi, which is
recognized as a new taxi operating type, are summarized, the activating
schemes for the circulating-standing taxi are groped in order to supply
taxi service as a high senior-individual transportation mode, and call
service operation schemes for supporting the circulating-standing taxi are

examined.
The detail purpose of this study are threefold.
- to grope schemes for activating the circulating-standing taxi.
- to study driving strategies for activating the circulating- standing taxi

- to propose call-service operating system for supporting the circulating
-standing taxi.



This study proposes the improvement schemes to activate the
circulating-standing taxi as follows: First, the basic direction for activating
the circulating-standing taxi is to drive systemization of the circulating-
standing taxi, form the organized system of the circulating-standing taxi,
and construct the former stage of high senior-individual transportation
mode. Second, the schemes for ensuring the circulating-standing space are
to improve the taxi rider ship, and establish the utility zone on the
possible roads. Third, the various service for the circulating-standing taxi
is to develop the circulating-standing service for shopping, welfare system,
business etc. Fourth, the driving strategies for activating the
circulating-standing taxi are classified into three steps: The first step is
"systemization step" for settlement and improvement of the
circulating-standing taxi system. The second step is "stabilization step" for
variety of taxi business and settlement of call system. The third step is
"high level transportation mode step" for promoting user demand and
introducing call taxi. Fourth, the well-defined methodologies for
call-service operating system are required in order to settlement the
culture of call-service and support the circulating-standing taxi to be
converted as the call-reserving taxi, which can provide with wide-range of
taxi service as a position of highly-upgraded individual transportation

mode.

In addition, this study proposes political issues as follows: First, the
cultural settlement of call-service should become prerequisite for making
standing taxi to be activated as demand-oriented-taxi-service mode , which
is appropriate to the user characteristics through gradually promoting taxi
quality. Second, it should be taken into careful consideration on how to
operate the exemplary taxi by differentiating the general medium-sized
taxi. Since the fare of the exemplary taxi is more expensive, without
differentiation between the exemplary taxi and the medium-sized taxi, the
exemplary taxi will be gradually vanished. Third, because it is expected
that the number of the standing taxi will increases due to the reason that
the rise in fare of taxi will result in the decrease of taxi rider ship,
fundamental remedies such as taxi restructuring and improvement of taxi

policies would be very critical approaches.
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