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Abstract

Support Model Development of the Seoul Metropolitan
Government’s Gender Equality Work-Life Balance
Companies

Lee, Sun Hyoung & Kang, Eunae
Department of Family Policy Research

The Seoul Metropolitan Government is implementing policies to enhance
gender equality work-life balance by selecting and supporting Small Giant
Companies. However, little review was done: “What is a company that
achieves gender equality work-life balance?”. This study was initiated to
target requirements of a new policy from a company currently embodying
a culture of male workers as “ideal”, and to change a policy that had only
focused on implementation. All workers should be considered a “potential
caregiver”. In order to achieve this goal, the perspective on gender
equality has to be carried out in the work-life balance policy. A company
with gender equality work-life balance refers to a status that aims to
minimize the gap between men and women pertaining to their role and
responsibilities. A company as such also provides fair opportunities and
limitations to both men and women in their work and life.

In order to check the status of gender equality work-life balance, this
study surveyed Small Giant Companies in Seoul and separately collected
answers from HR managers and employees. As a result, answers varied
between HR managers, employees, and genders. Compared to HR
managers, more employees answered that a company culture is more
directed to work. Compared to male employees, females tended to answer
that a company leans towards cultures of male dominance. When it

Abstract | 125



comes to a company’s work-life balance, HR managers and male workers
provided extremely generous answers. However, HR managers and
employees picked flexible working hours as the most important systemic
policy to support work-life balance. The study concluded with the result
that a degree of work-life balance is a significant criterion to exhibit for
employees to continue working in a company.

Based on the result, this study suggests to aid companies in order to
achieve gender equality work-life balance. First, establish a fair and
flexible working culture. Second, support women’s work sustainability.
Lastly, strengthen men’s responsibilities as a caregiver. Specific policies
to accomplish these goals are as follows:

First, we need to reform society’s timetables, a policy measure to
alleviate stiff working hours is needed for fair and flexible working hours.
We need to change overworking society through benchmarking Spain’s
Catalonia’s society’s timetables reform. The policy should be amended,
considering worker’'s stages of life cycle and various types of families.

Second, in order to support women’s work sustainability, fairness on
getting a job and likelihood of promotion has to be secured. In addition,
to create a sexual-harassment-free working zone, the supporting system
has to utilize the Seoul Metropolitan Government #WithU Center and
widen supporting policy to alleviate female employees’ suffering from time
poverty as a caregiver.

Third, in order to strengthen men’s responsibility as a caregiver, an
aiding policy should be implemented in all companies as a must. A leave
for caring family members, not only a child but also those caring for their
parents and other family members must be provided.

Fourth, the Seoul Metropolitan Government has to strengthen the policy
infrastructure to implement the aforementioned policies. The Government
shall enact ordinance and provide a criterion for selecting the Seoul
Metropolitan Government’s gender equality work-life balance companies,



follow-up management, and support.

This study suggested two models to apply to the aforementioned policies.
The first is a demand-response model. This model labels a company that
lacks work-life balance policy as and aims to increase the policy adaptation
rate and build a consensus to change the company’s culture. The second
is an empowerment model. The target is a company that has adopted a
gender equality work-life balance policy to a certain extent, but fails to
deliver an increase in the level of gender equality portrayed in the
company's culture. Therefore, the empowerment model aims to increase
the utilization of the policy while simultaneously decreasing the gender
gap in the policy and perception of the policy. The two models can be
applied in stages.

Key Words: work-life balance, gender equality work-life balance, supporting
Small Giant companies, enterprise support model
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