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Abstract
Analysis and Strategy for Improvement of

the Young Worker's Welfare Center

Aely Park, Angie Byun
(Policy Research Department

Research Fellow)

The Young Worker's Welfare Center (YWWC) is built by the City of Seoul in
1982 in an effort to improve the living conditions and quality of life for adolescents
working in the Guro Industrial Complex. The YWWC also includes rental apartment
housing for low-income female adolescents. Several issues are reported to serve
the target population. It is located in Gwangmyeong City, Gyeonggi-do, which may
cause very limited access by adolescents visiting from Seoul. Furthermore, the
programs and projects the YWWC has launched seem to rarely match its mission
aiming to improve the well-being of adolescents who work. This study thus makes
suggestions for a strategic planning for the YWWC and the rental apartment
housing for female workers, including consideration of the center relocation and
more effective services.

Various research methods have been used. First, we conducted surveys with both
those who ever visited the YWWC and those who never did for the purpose of
identifying the career aspirations and their employment-related needs. Second, a
focus group interview and an online survey were conducted in order to measure
residents’  satisfaction with the rental apartments and identify their
housing-related needs. Third, the internal data and records on the YWWC were
reviewed to identify the current status of users and programs.

The analysis of the data revealed that the current location and the program
services of the YWWC hold significant disadvantages. First, teens and young
workers from Seoul seldom visit and use the YWWC. Second, the recent
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establishment of a new youth training center in downtown Gwangmyeong also
competes with YWWC in program delivery. Third, the absence of programs
catering specifically to young workers has corroded the institutional identity of the
YWWC, while the passive approach to their employment-related issues and other
needs has led the function of the YWWC to overlap with that of other youth
training centers and counseling centers.

In terms of the rental apartment housing, it is located in an area where
commuting between Seoul and Gwangmyeong is easy. Surrounded by various
amenities and secure facilities, the housing is also in a safe neighborhood. However,
the apartment buildings are 30 years old and obsolete, and lack of amenities in the
apartments causes some inconvenience. The management office consistently
disregards the diversity of the residents’ lifestyles, and the housing is also held
in low regard in general.

Reviewing these conditions, this study makes the following suggestions. First, the
YWWC might need to be relocated to Seoul, especially to such areas as Gangseo
and Yangcheon districts, in order to better meet employment-related needs of
adolescents. Second, the facility needs to be rebranded as the Youth Employment
Support Center, providing a comprehensive range of services for adolescents who
need to find a job. Third, as the apartments are in a safe and accessible area, it
may be kept in the current location, on the condition that it is remodeled and
renovated to provide a more comfortable living environment.

This study proposes three possible plans reflecting the suggestions we made
above. The first plan envisions the separation of the YWWC and the apartments,
with only the YWWC being relocated in Seoul. The second plan recommends the
relocation of both the YWWC and the apartments in Seoul. The third plan posits
keeping both facilities in the current location. This study details the strengths and
weaknesses of each plan also.

Key Words: The Young Worker’s Welfare Center, housing and employment-related
needs of adolescents, center relocation, rebranding its programs and services
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