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— A, ALS}EA A AP o= 75t F(i) SHEHES A2A7H A L5 =HHA

A3l gt )7 Q3 Adsto] |, AR O R ofH XS ofH {40 F ok H=X]
of] Tist Aldet shte] ‘gF o] " Qs AR, Thed] AFdG o] XS Hrlel= AS Y
olA], NAHE 2 HASE 4= QU= sfjof gt —
2%
2) XAz Alg|2X|2te] MUX|HE 2 (model) HE 0l
B
. pS|
=2|29(Logic Model) ;

10

- QubHoR B HUHES] thEAY R, eEd(logic Model) %

— =g 2@ “E(input), E&(activity), 4F=(output), -d¥Houtcome) 7+ TAE =
2407 Aok £AlS Sgaoto], 2 03 IS A|AF R Hrleh= R (FIZ,

— = B2 A5AS 2= tolof Tl(diagram) 2.2 E3H.
2, I L] A4de 7H. 83 Bl glrtd &
To] o]22] 23t © 7 /484 7k AT =2 FA F8

— =2 AP 0 2 ARIZ oSkt F1L, thar HA] o] 7hs st Aol 9
& ERF 8 AeEo] AR o8 A= A=A Hetshat -89 Hul, w=2lede
F2jo] Z2g AstalA} sk ARt BARTE HoiFAl= & rh(Westmoreland &
Rosenberg, 2009)1 & E3F 2} 9 haAldo] Basial, A3 7t #A7E Lgegol

= 24

o)
zQ,
IR
ENY
rhu
2
lo
il
o

el
8
N

* =22 9(Logic mode)?] T84, = A A H(indicator)?] £ Tt E(HY
&, 2010).

— %9)(input): L2 T70] FEFE LE S5| AU Ok, A4 £ 48] 49
2 AU, AUZAE, AT 5), B4 AUARALE, FUF5), 0012
o Bk, 2% A1, A1 ), Zek AGAS] AUBY, il B B FUAES B

A, A 52 et 45 AT ol £AF AUMEAIE oot

o]
A
el
2L




— D& (activity): T2 AEES Aokt B3 BE B35S ough o2t &5
= MBI2AlE, 2=, E9, 985 3, A, vYo] SE 55 2

—At&(output): Z=1H0| G Aoj A ARl Avtes ofvet ZrIHo] ojm=gl
= gk HetollA 28t AR 27 ASEHJEAE Hetle AY. Az Alsd 2=
I3, AuA] 27y 92 e, o] w5 ol o] WE AR o F 5
. o]t A2 AR B =4 JRE A5 f1%t o] .

— ’“ﬂ(outcome)' die 22O AP er yehte 2E adE oot T2 3
of A] A 88 B EE] ANE YEhte Hik, AE, A4, 7l A9, 71s =2 7
A ‘ﬂ% ojulet. 71 4Rz AR e g e Ve, B 52 ¥
st Yehal 714k A7, 9370 502 UER.

— QoFsld, QukAQl 52LE o}ef9} o] At 4= 98

(13 2-6) =2|2%(Logic Model)2] S
1. E9 2. o= 3. M5 4, Zm
- QI 23K - MHIA BB o o
b | g = | - 2=01E = | - 71 % el
- At 59 of - oyst
- KA ARl - 4g

BSCX2%!(Balanced Scorecard)

« BSCEY, & #3437 22 Kaplan and Norton©ll 2Jsf] ARFE.

—_

— Kaplan and Norton2 71& 7|jo] W&, <=0]2] & A5 X972 ZAE 7l4lst,
A JRGF ZEAA, o5 9 A IS 3 A He A 3Rk AR
(Kaplan&Norton, 1996).

« BSCEE2 HAFA AHe} FFAAES Z A A= HollA A2 ES) ALST o
Qs HEp7IHoR IE. FE7IY Bt ope} v|gE] RANE = A EEH(F
Aa] 2007).

— 2 73 2o A EE5tal =T, B 270l G 719 e R HEE S 1
U 55 4 v FEo] A8 7sAE A7t} v|ge] FEok de] H-8E 1 9.
.:|

=
— AR A 21 FEANAS AT Vel 220 3 RFY. FFY, AU
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2 924, FRAYe -4 J 59 £40] 9= ERt *31—]'”;‘7}7}”&11 2 HEL QS
wEpA] AR EAIAAE O] A v R S U EPAANS ZH2 0 2 Jejsl= BSCEE
A9 784301 A=
o FERZAES F o F HAE, Kaplan and Norton(1996)9] BSCEEO] 4714 #HS
AR ol Od [2-713 242

— AR (financial) WH: A5A 0 2 425)7] 99, 9219 F5(shareholders)olA] o8]

Hojof st=71? —
— MR customer) T BIH-Z AJF517] YIsH, AB]RI]A o DA Hojof sl=7}1? Rt
— Y& 9% I}A(internal business process) Td: F3} AH|AIE HEEA]7]7] 93, ©f

| A5 2Hgof| f==sfiof =712 0l
— 51 - ¥earning and growth) BH: WAL AFS S9N, MRS AL AF 5

< oA FAT A/ =

10

(a3 2-7) Kaplan and Norton2| BSCZ&!

Financial
“Tosvcceed [ Objecives  Measures  Targels  Inifiatives
fi nancw’u”y, | i i
how should we |- nnnn- :- ------- 3 -------- E- -------
appear fo our !
shareholders?’ [T T T
------- Rt ST TP R
Lusiomer Internal Business Process
"loochieve  [Objectives  Measures  Targets  Inificives “To satisly our [Objectives  Measures  Targels _Inifiafives
out vision, T T H sharehalders T T
how should we ) H . Vision and and customers,
appear fo our Strategy what business
customers?” processes must Tttt
we excel a2’

Learning and Growth
Objectives  Meosures  Targels  Initialives

“To achieve
our vision,

how will

we sustain our
ability to
change ond
improve?"

N
Z£X: Kaplan, R. S. & Norton, D. P. (1996). Using the Balance Scoredcard as a Strategic Management

System. Harvard Business Review, 70(1), pp. 75-85.



+ Niven(2008)2 A28 T#|AYA(framework)7} L&l BSCHT} v|gg] HEo| X ¢
Zeksittal FASPEA H|gE] 2ZF9] thoRet ZHe} Ao 23 9 Kaplan and
Norton®] BSC RES AJEAZE S 471A] 4424091 9] ExE ulX(mission)
o] LS.

— A¥financial) TH: X FA5] HlE Sdislslr] Yofl, A ojEA 840 = T
Sl Bafst #0171

— o8 customer) 4 0 &AE {5l = o2 WSS HET AP

— Y55 (internal process) T ciF A|ek] o 5o, o] B8R oA =S e of
H A IHo] <sfjof sh=71?

— 8% - A(internal process) TA: 7|30] AR | Ysl= 52 FAA717] Y3l 9
O] FFAAHA S ogA Telotal JA=71?

(d& 2-8) Niven?| H|Z2|XX] BSCE

ng

‘ Mission
F

Customer

How do we create an impact
for our customers?
/ ’ \

Financial Internal Process
How do we effectively To create an impact for
manage and allocate «— Strategy customers while meeting
° . . budgetary constraints, at
resources o maximize our it buusi b
imbact? what business processes
P must we excel?

v
Employee Learning
and Growth

How do we align our intangible
assets to improve our ability to
support our strategy?

ZX: Niven, P. R. (2008). Balanced Scorecard for Government and Nonprofit Agencies. John Wiley &
Sons.
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- FelxA 2o v|gelzAe] E8Fhe BSC B9 Alole thadt £
— OB BARTE 5 E= &8RP ofd Au]29] o] GAFY.

— A2 FR7F F59] o] SHishrt obd, A AR W AHduiEe] a8/ 9.
— vl e AR Y82 ol& SHielrE ofd, FEe (AFEhAEIA Aled A9

— 2R/ oA B By - A TS FARE Ly 529 o] 9] Fiial, (AR AHIA o]
|3 (n] ) Q] jol& B, A& 01 A7} A H(indicator) Q] W&

2

AeiEA 229 B4 TR W, vARE AEe] TBH 3o, njde] TN BF
A%, wHHel ORpaEe] Eyis Hold BSCwEle] Aol QeEHN] 2007). Eet
BSCRYS tlt WS S85l0] #BS Ak ZHolHE o] U8

PDCA cycle 22

PDCA cycleR2@ 4420l £ /i 91et 222, Plan(41Z), Do(d%), Check(d
7D, 7MdAc)S =214 A2 Add

ol 2L B AYDeming}® ol IE ABE A1 AeFAA 2 o] 19
Arg W, 1 AnE 7122 AR Al wgstl AN & 2
AL olRisE, 229 A PPk Yol - H18, 2016)

mt”
4
3
ﬂ"
>

* PDCA cycleZ@9] TAE EX2 of33} Z-2(FAFE 9], 2008).

— Al (plan): TFEA U AAEAS 95t AR SH= SAY. ZRHE GAJ51] st
. 7] AL 443

— A3 (Do): A1 HALS AA| Fdl= A, HE A2 o] sl Tgof| A whys)
£ W3S motelyl, WS 95t A=E A|AF oz

ol 458 AT Tw_ Aol that B7HE AT
—7H*4(Act) S L8Rl A, A 220 GG B S N5

eE

(@)

M 2%
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+ PDCA cycledlo] EAS thes} 2o SANMSEEAEIAYAE - Sxx|gats]
2020).
— Z)9lat glo) QAFE gukaelvt 7R
— BAE 4 Az} olo] T2 A%2Q Aol 7R3,
— o8 2 (AL 4 A, Y ARG} Szo] ThE v, ASlci] JakE §7tsle]

AT Aol BH1g 4 sa

DHEH|W AHE

s (TEAA - FALA) =2|Hdy} PDCA cycle RS X /9] =g]d 580] A,
AP A9t T3Q A 7F =gld AuAZl Z93%F o]o) Hie] BSCHEL 470 A
(Perspective)°] EAIsIAL, o]A°] A= #Fe ol &

. (GRE%) mgwde AuEon IS ofsslel, A 338}1 £2. PDCA cycle
Gae Aol sl 1 o] Seld BCEES ey BHS 8sk oAk

9 J=2Age SAIR

s (1A =gl 7149] dgAHo] AR%E PDCA cycleRde X9E Xjo|2 11
< a7t Q2 BSCRES ¥y 7t 494 ErEES Esfor o
H 2-6) JUX[E JHY DHE Hlw
= =2|2H BSC= PDCA cycleZ%!
- M
e T A 4 - OISk 2 ~AHE s ABH e A e
amga T FE-EE-MEoE | Do el — A — Mt — M
- 8 2 4% By
- [l RS 225t 73 9X
~ | Al OfsH ot S TSR = oy e s ey
zQ 3 - OUAS0| ZAEE &7

- Z2 HG2EA0)| T 28

- Q4 70| 204 17

_ H{510] WOAM OJAl 0= - ™ Xj0|2 Ziorst HltHH| Adn
T34 A | - olsiol sy Zx Helo] QY 2 O [9E xOIE 4 AIZICHE] -t
- Y 7t BN 2R =

- ol AR T
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o, s 4 220=0] JlHo] 2] TS 7 S AR ek
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8o Sgos § 54 2 /o] olfo] 445 8. 19K BuE L YTH WA
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A(Mission) B3 ol thekst IS 83510, 24 7F #3F IAE FASH= BSC
nds A 83 AWES Fotaat 3
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FGI(Focus Group Interview)
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