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GOVERNMENT
Seoul Metropolitan Government and the World Bank Group are pleased to
invite you to a:
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« Workshop on
The Art of Knowledge Exchange

Mastering the ges used Knowledge Exchang

ign of resurts- for
April 20, 2018
14:00-18:00, City Hall 8™ floor, meeting room 1

Are you interested in connecting clients to global knowledge for better and faster development
results? Knowledge exchange (KE) can be a highly effective tool for development, as countries

increasingly want to learn from peers who have overcome similar real-world challenges.

This workshaop, based on The Art of Knowledge Exchange Planning Guide developed by the World
Bank, will provide participants with tools to design and implement effective Knowledge Exchange
imitiatives. Participants will learn how to identify appropriate instruments and how to use them to
achieve intended results. The workshop will introduce a systematic model which can easily be
applied to achieve measurable results from knowledge exchange initiatives.

Ohjective

Dwring this hands-on interactive workshop, participants will:

# |earn how to apply a simple 5-step model for a successful knowledge exchange (Anchor, Define,
Design & Develop, Implement, Measure & Repart Results)

= |learn to use a range of instruments and activities that contribute to a successful knowledge
exchange

« Philip Karp, Lead Knowledge Management Specialist, Social, Urban, Rural and Resilience Global
Practice, World Bank
T ':_:'.'- AlUOEnCe

Government Officials and other development experts who are interested in designing and
implementing practitioner to practitioner knowledge exchange intiatives.

The-wcu Ekshup will be delivered in English with simultaneous interpretation in Korean
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Art of Knowledge Exchange Workshop

The workshop is targeted to practitioners who are currently engaged in connecting clients to global
knowledge for better and faster development results or are interested in doing so in the future. It focuses
on peer-peer knowledge exchange practices and technigues, recogmizing that countries and instrtutions
want to learn from peers who have overcome similar real-world challenges. The workshop will be
beneficial both to institutions that are invelved in knowledge exchange as knowledge and solution
providers or as knowledge brokers.

This workshop. based on The Art of Knowledgze Exchange planning suide, focuses on the tools needed to
design effective knowledge exchange initiatives. It introduces and provides hands-on experience with a
systematic model which can easily be applied to improve results of a range of kmowledge exchange
imtiatives. Participants will learn how to identify the various instruments that can be used for knowledge
exchange and how to choose the ones best suited to achieving desired objectives and results. These will
be covered wsing a case involving titling of indigencus pecples land rights m Latin America. Small group
discussions duning the session will link the knowledge exchange case to broader knowledge exchange
issues and challenges.

14:00-14:30 [ 1. Introductory session

1.1. Workshop and participant introductions

1.2. Enowledge exchange: What 1t 15 and why it matters

1.3. The challenge: How to design and deliver results-criented Knowledge
Exchange

1.4. Addressing the challenge: The Art of Knowledge Exchange framework

14:30-15:1
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A systemic model for a successful knowledge exchange

2.1. Steps 1 and 2: Anchor and Define the knowledge exchange

15:15-15:30 | Coffee Break

15:30-16:15 [ 3. Learn how to use knowledge exchange Instruments

3.1. Step 3: Design and develop the knowledge exchange
3.2. Kaowledge exchange instruments

16:15-17:00 | 4, Explore knowledge exchange “activities”

4.1. Knowledge exchange activities
4.2, Steps 4 and 5: Implement the knowledge exchange and measure and report the
results

17:00-17:30

h

Closing session

5.1. Workshop design journal
5.2, Closing Circle — Individual learnings and action plans

17:30-18:00 [ 6. Q& A




