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Make all anspiral accounts public

1, Discussin

Users engage on the topic,
exchange deas and
information, and idantify key
points leading to a possible
decision.

Keep all discussion inane

place. New people can easily
catch up. No more searching
through long email threads.

Users can change their minds
over time, and are naturally
motivated to understand each
other’s concerms and meve
towards  shared
understanding.
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YW mithe il ensgira accounts Viewable to | 2 Proposal

people in the organisation

Cieng a7 das Auset fram the discussion

Togceed 8 i o by Jnha identifies a clear course of
action the group could take,
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3. Decision
Users select a position and

% of merrbers have staled el position on B pregd an brefly statewhy, Clearly
see how the group feels and

rﬂ' [ !! ' identify any sicking points,
[ 5 LS I8 Visually demonstrates how

the group feels.
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Discussion We need some more developers Proposal. Lets hire Tim
| think we really need to bring on some more | propose we hire Tim for a one manth trial for
developers, this projedis amazing butthers's 51000, and review this decision at the end of
Justtoo much work for these guys to do! April 4318m
Joe — Joe
Summary
I'totally agres itwould be great if we could get
my friend Tim on board.

Jang S ﬂ Agree (3)
fiink the developers wey E] Disagree (1)

a jark a bit harder. Can we

El emplayes
Gary wark out? e B Abstain (1)
Why dontwe justiake him for 2 trial and see
how f goes?

i B n Greatidea

-

Lis3
B n Sounds goad
Ok | think weve got enough input now, ['m going B m Im net convinced, but |m willing to cencede 1f the rast
to furn this inta a proposal. of the group thinks itis a good idea
. o E I notsure. [ leave it up fothe aroup to decide

@ n Greatidea

Post your reply Have your say

‘ ' ’ Summary statemeant.
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