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Abstract

A Research on the meaning of Community-initiated

governance and the Development Strategies of

governance focusing on the Gender Governance
Project in Seoul Metropolitan City

NA Sung-Eun
Research Fellow, Seoul Foundation of Women and Family

This study aims to examine the results and limits of the Gender
Governance Project in Seoul Metropolitan City from the year 2013, to
analyze the operating conditions and system of gender governance to find
out the meaning of community-initiated in governance, to offer the ways
for enhancing the community-initiated characteristics of gender
governance in Seoul. Research methods are the reviews of theories of
gender governance and the reports on the Gender Governance Project in
Seoul, and the focus-group interviews of the participants of the Gender
Governance Project.

Reviewing the reports on the Gender Governance Project, it results that
the characteristic of the Gender Governance Project can be divided into
two periods; the first half is the period of the foundation establishment
from 2013 to 2016, and the second is the period of the stabilization from
2017 until now.

In the first half period, it was established the basic system for
organizing and operating the monitoring group and the association among
the participants of governance-the citizenry, the gender experts, and the
civil servants. Monitoring of the policies focused on such priority spheres
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as employment, community, and safety, and the participants of gender
governance arranged the process to check out the acceptance-or-not of
the proposals they had offered with gender perspective in the previous
year.

In the second half period, the Gender Governance Project was settled
due to the agenda program for co-governance in Seoul, with expanding
the budget multiplied tenfold and covering all the municipal districts of
Seoul. As the volume of the Project was increasing, it was needed to
manage the process more efficiently and systematically, resulting in the
specialization of association — the general, the sector, and the area. And
the mentoring system was arranged between the area existing and the
newly established for the mutual growth.

As the results of the focus-group interview, it is revealed that the civil
participants started to join the Project to examine the policies with gender
perspective, have an interest in the practice based on the locality, and
think the participation of governance as the way to spread the gender
mainstreaming strategy.

The participants evaluate the participation of the Gender Governance
Project as the hardships and the empowerment. In the civil area, the
participants expose the hardships such that the civil servants are negative
to join the governance because they consider it an extra work, however
the civil servants feel pressure owing to the low grades of the result in
the administrative area. Nevertheless, it can be the meaningful
achievements that are the empowerment of the participants and the
interactions between the civil and the administrative area.

Based on the understanding of the findings above, the suggestions are
provided to strengthen the assistance to empower the civil participants, to
find out the alternatives to build the procedure of governance, and to
provide a new way to support the sustainable participation of civil area at
ordinary times. And the gender cognitive training should be provided for
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the civil servants intensively to fill the gap of the governance participation
and the concerns between the civil and the administrative area, with the
support of the gender experts.

Keyword: Gender Governance, Gender Mainstreaming, Gender Equality,
cooperated governance
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